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D O M A I N  T E N N I S  C E N T R E

HONORARY LIFE MEMBERS:

Enda Burrow                                                    Arthur J. Matthews
J. Ian Murtagh                                                Graham Lamphee
C. Ades S. Page                                                 Gillian Anderson
Theo Alexander                                              Michael Burke
Viv Holloway                                                    David Tunbridge
Sybil Vinen                                                         Barry Titmus
Benn A. Rafferty                                            Chris Fyshe
Hazell Turner                                                   Jon Aufder-Heide
Audrey Hill

WHO WE ARE:

The Domain Tennis Centre is
Tasmania’s premier tennis
facility, established on its present
site in 1964 after moving from
Creek Road, New Town. 

The Hobart City Council owns the
site which is leased to the Domain
Tennis Centre.

The Domain Tennis Centre is
governed by its constitution
through a Board of Management.

.

BOARD OF MANAGEMENT:

President:                        David Zerna 
Vice-President:            Danny Veis 
Treasurer:                      Andrew Hunt 
Board Members:         Richard Atkins
                                              Darren Jones
                                              Linda O’Brien
                                              Eileen Smith

General Manager
& Public Officer:          David Drysdale



P R E S I D E N T ’ S  R E P O R T
 I am pleased to present the 2025 President’s Report for

the Domain Tennis Centre (DTC), a year that has been
both challenging and rewarding in equal measure. While
this has not been the easiest year in our history, it has
been one of the most important a year where we laid the
groundwork for long-term success, addressed significant
internal challenges, and secured transformative
opportunities for the future. 
This year saw leadership change and transition, with
farewells to both Edward Bouchier and Rosie Murphy,
whose contributions over the years have been deeply
valued. At the same time, we welcomed our new General
Manager, David Drysdale, who brings over 30 years of
professional tennis administration experience and a
personal connection to the DTC as a former member.
David has quickly set about rebuilding the club from the
ground up, focusing on the fundamentals of team
development, operational processes, and Centre-first
culture. While much of this work happens behind the
scenes, it has been critical to setting the base for a more
sustainable and professional future. 
We acknowledge that for some members this year felt
frustrating, with lower levels of communication and
uncertainty during times of change. What was not
always visible, however, were the operational and
financial challenges we were navigating, including
restructuring our financial systems, re-aligning cost
centres, and stabilising core services. These were not
easy adjustments, and at times they came at the expense
of visibility. But they were necessary, and they now give
us a solid foundation to move forward with clarity and
confidence. 
Despite these challenges, the highlights of 2025 are
significant. Most notably, after more than four years of
planning and advocacy, we secured an $8 million Federal
Masterplan Grant, the largest external funding
commitment to the DTC in more than 15 years. This
achievement, made possible through partnership with
Tennis Tasmania and the persistence of our Board, will
transform our facilities and secure the long-term future
of the Hobart International. In addition, we were
awarded a $500,000 grant to introduce pickleball and
padel courts on the southern site, positioning the DTC at
the forefront of racquet sport innovation. Together,
these commitments represent nearly $9 million in future
investment into the Centre an extraordinary
achievement in a single year. 

David Zerna

President,

Domain Tennis Centre – Where Hobart Plays

On top of this, the club marked its 60th year on site, a
milestone worth celebrating and a reminder of the
legacy we are building on. Participation also continued
to grow, with a 10% increase in coaching program
enrolments across juniors, adults, and social players.
These outcomes show that even during a period of
internal rebuilding, the demand for tennis and the
vibrancy of our community remain strong. 
Financially, the year presented both resilience and
challenge. Trading income grew by 3% year-on-year,
supported by growth in memberships and coaching.
However, ambitious expansion in food and beverage
operations, combined with higher staffing costs and
investment in branding, meant the club recorded a
deficit of $66,000. Importantly, our cash reserves
remain healthy at close to $800,000, including
$400,000 in grant funding, ensuring we are well-placed
to deliver on our commitments and fund the exciting
projects ahead. 
Looking forward, our new 2026–2028 Strategic Plan
provides a clear pathway. Developed collaboratively
with 25 members over two days of workshops, it
outlines key priorities: delivering the $8 million
masterplan redevelopment, establishing pickleball and
padel as new racquet sport offerings, strengthening
participation pathways for juniors and families,
diversifying revenue through events and coaching, and
restoring financial surplus. These are bold but
achievable goals, built on the foundations we worked
so hard to put in place this year. 
As I reflect on 2025, I see a year where the club faced
real challenges, made difficult choices, and sometimes
had to ask members to trust the process while we
rebuilt behind the scenes. But I also see a year of
incredible progress, a year where we secured funding at
a scale unseen in more than a decade, celebrated 60
years of history, grew participation, and welcomed
new leadership to guide us into the future. 
On behalf of the Board, I thank our staff, volunteers,
members, partners, and community for their
continued support. The Domain Tennis Centre is
entering a new chapter with confidence, momentum,
and opportunity. The future is bright, and I am certain
the DTC will continue to thrive as Tasmania’s premier
tennis destination. 



G E N E R A L  M A N A G E R ’ S  R E P O R T

 This year marked a special milestone for the Domain
Tennis Centre - 60 years of serving the community from
our unique home on the Queens Domain. It’s a proud
legacy, and one we continue to build on as Tasmania’s
premier place to play tennis.
Over the past year, we’ve maintained financial stability
across our areas: coaching, competitions, memberships,
café and bar operations, and our work with leaseholders
and sponsors. We continue to operate a diverse facility,
unlike any other in the State.
There were some changes in management during the year.
We thank Edward Bouchier, who departed in September
2024, and Rosie Murphy, who stepped down in early
February 2025, for their valuable contributions. Since
November, I’ve been joined by Tamas Fintas and Matthew
Paynter, both coming on board in March 2025. Together,
we bring a renewed focus and energy to the Centre’s
future.
For me personally, this role carries deep meaning. I first
played here as a junior, over 50 years ago, on the old
natural grass and white clay courts. Much has changed
since then, some not, and to reignite the Centre’s spirit is
a personal goal. 
In today’s rapidly changing world, it’s crucial that we
remain not just relevant, but future ready. Over the past
seven months, we’ve begun a thorough review of our
operations, aimed at strengthening the Centre's structure
and sustainability for the long term. This is about
building a strong foundation - so we can proactively adapt
to changes in sport, society, and technology, rather than
react to them.
The Domain Tennis Centre is one of the largest facilities
of its kind in the country - spread across three hectares,
and with more all-weather courts than State Tennis
Centres outside of Melbourne, Brisbane and Canberra.
Our stunning setting gives us one of the best outlooks in
the world. But the topography also brings unique
challenges in terms of upkeep and accessibility, especially
when paired with our ageing clubhouse and rising costs of
compliance and essential services. Addressing these issues
requires professionalism, strategy, and foresight - all of
which we are putting into place.
That said, none of this should be seen as negative — it’s
quite the opposite. We have an extraordinary opportunity
in front of us. With good governance, strong operations,
and a bold vision, the Centre’s potential is truly
boundless. We are planning now not just for the next few
years, but for the next 20. I hope that a junior playing at
the Centre today can be part of the Centre’s 100
anniversary!

th

In April, the Federal Australian Labor Party committed $8
million in funding for improvements to the Centre from a
joint proposal from Tennis Tasmania and the Domain
Tennis Centre; a commitment they’ve honoured following
their re-election. A sincere thank you to Darren Sturgess,
General Manager of Tennis Tasmania, for his efforts in
helping secure this funding. Together with Tennis
Tasmania, we’re now developing a Master Plan to guide
how this investment - and the State Government’s Active
Tasmania Grant received last financial year - will be used
to commence shaping the Centre’s future and secure the
long-term future of the Hobart International.
Speaking of which, 2025 marked the 30th year of the
Hobart International, Australia’s only standalone
women’s WTA event. It’s a rare and impressive
achievement in today’s sporting calendar. Having played a
role in bringing the event to Hobart and directing its first
four years, it’s incredibly rewarding to see it go from
strength to strength. We look forward to working closely
with Tennis Tasmania and Tennis Australia to ensure the
Centre reaps the full benefit of hosting this iconic
tournament.

Of course, none of this would be possible without the many
people who contribute to the Domain Tennis Centre.
Thank you to the Board members, staff past and present,
members, volunteers, sponsors, casual users and visitors,
leaseholders, the Hobart City Council, Tennis Tasmania,
Tennis Australia, and our government partners, both State
and Federal.
The Centre continues to be a place for everyone — with a
broad mix of users, all with different needs and
expectations. As our community changes, we’ll continue
evolving to meet those needs. Sometimes that means
updating long-standing practices. Change can take time to
be accepted, but it’s essential for growth, inclusivity, and
long-term sustainability.
The Domain Tennis Centre is bigger than any one person
or group — it’s a place where people come together, where
community thrives, and enhances lifestyle through sport.
It’s for all of Hobart, Southern Tasmania, and beyond. And
it’s about the generations to come, as well as now.
It’s an exciting time to be involved as we start this next
chapter, and I look forward to having you on the journey
with us.

David Drysdale
General Manager



The financial year 24/25 saw the Domain Tennis Centre (DTC) employ a new bookkeeper, Heart
Bookkeeping, who are doing an outstanding job keeping the finances up to date. Thanks to Wise
Accounting for their work for many years.

Capital Expenditure 
DTC implemented improvements to the clubhouse with new security cameras and locks. Capital works
around the site included water fountains, a seating area behind court 14, and way finding signage.

Revenue, Expenses and Cash Position
DTC remains solvent with strong cash reserves including operating cash at bank of $231K and term
deposits totalling $564K.
The FY25 revenue was $972,775 and cash expenses $944,030, providing a cash profit of $28,745.
DTC has retained earnings of $1.944M.

DTC has embarked on a very exciting strategic plan, positioning the Centre for sustainable growth and
continued development in the coming years. Planning for facility improvements is taking part with the
commitment from the Federal Government this year and the grant received from Active Tasmania last
year. 

Towards the end of the year the working group of the new General Manager, Bookkeeper and the
Treasurer re-configured the reporting and accounting methods to enable the DTC’s activities to be
divided into business units to enable improved transparency and clearer understanding of the financial
outcomes of the Centre’s workings. This was supported by the board who have been very diligent in
their approach  to control the Centre’s finances. Full benefits of this change will become more evident in
the coming years.
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Our coaching programs have had a solid year, with
strong participation during the Spring/Summer
months and consistently good numbers for adult
skills sessions throughout the year. Looking
ahead, we’ll be placing a greater emphasis on
quality and experience, with only mature,
qualified coaches leading our programs. New
targeted sessions will also be introduced to help
players of all skill levels continue improving. 
In March 2025, the Centre proudly hosted the
tennis section of the Australasian Police &
Emergency Games. Competitors from across
Australia and New Zealand enjoyed three days of
spirited play, and the event was a resounding
success. A special thank you goes to Eileen and Ian
Smith for their valuable assistance.

Also in March, we held a memorable Corporate
Day, featuring special guests Richard Fromberg,
Harry Bourchier, and former Australian
cricketers George Bailey and Alex Doolan. We
were also pleased to welcome State MP Kerry
Vincent. The weather was perfect, and the
afternoon was filled with friendly, fun tennis
and great networking opportunities. We look
forward to hosting more of these events in the
future.

an exciting new addition to our weekly tennis

competitions. This innovative format is designed to fit

into our busy lives, offering flexibility and the opportunity for players to join at any time. With our

coaching programs bringing in new and returning

players and traditional pennants reaching capacity, the

demand for modern playing opportunities has grown

significantly.

Over the past year, the Centre has continued to offer a wide range of tennis activities, including
tournaments, pennants, social tennis, coaching programs, and general play. It’s been another
vibrant and active season, with plenty of opportunities for players of all ages and abilities to get
involved.
The Hobart Open and Domain Easter championships were both successfully held, with good
participation and positive feedback. We’re already planning more tournaments for the coming
year, with a focus on expanding opportunities and boosting participation even further.
Pennants remain one of the Centre’s core offerings, and numbers remained steady throughout the
year. Early 2025 saw some structural changes, aimed at supporting the long-term growth and
sustainability of all our programs. We’ll continue to adapt to ensure our facilities and services meet
the evolving needs of our community.
Social tennis has again been popular and is played six days a week, Tuesday and Thursday mornings
attracting excellent numbers. It’s been wonderful to see new faces joining our regulars, creating a
welcoming and inclusive environment. Social events and luncheons add to the sense of
camaraderie, and we extend a heartfelt thank you to the members who generously volunteer their
time to organise all aspects of social tennis.

TENNIS



From January 4–11, the Centre proudly hosted another
successful tournament, marking the 30th year of this
iconic event. The venue looked exceptional, the
atmosphere was electric, and we extend our sincere
congratulations to Tennis Australia and Tennis
Tasmania for their outstanding delivery and
presentation of this WTA tournament.
It was a privilege to welcome WTA Tour CEO Portia
Archer and tennis legend Jelena Dokic during the
week. Their presence added to the excitement and
helped showcase the Centre at its very best.
The tournament concluded in perfect weather
conditions, with McCartney Kessler (USA) securing the
singles title over Elise Mertens (Belgium). In doubles,
Jiang Xinyu (China) and Wu Fang-hsien (Chinese
Taipei) claimed the championship in a strong display of
teamwork and skill.

P I C K L E B A L L

Pickleball has seen rapid growth at the Centre,
and in response to its increasing popularity
Court 1 has recently been converted into four
dedicated Pickleball courts on our booking
system.
We’re proud to have welcomed Pickleball
Tasmania to the facility, who have utilised our
courts for elite player training. In addition,
we’ve hosted a Major Pickleball League event,
welcomed interstate coaches, held a North vs
South competition, and even run several
successful corporate fun days - all of which have
contributed to the sport’s vibrant presence
here.
The rise of Pickleball has also brought in new
Centre members, and with the recent
appointment of leading coach Don Ryan —
supported by the experienced Ange Green and
Spencer Etherington — the future of Pickleball
at the Centre looks incredibly promising.
We're excited to be part of this growing
community and look forward to supporting the
sport’s continued development.

H O B A R T  I N T E R N A T I O N A L



The Centre was pleased to receive a grant from Active Tasmania in the last financial year,
supporting the redevelopment of the currently unused grassed area in the south-eastern
corner of the site.
Planning was already well advanced when we received further welcome news - a commitment
of support from the Australian Federal Labor Party, contingent on their return to government
in the May election. With their successful re-election, this commitment has now come to
fruition in the form of an $8 million grant, secured through a joint application with Tennis
Tasmania.
As a result, the Centre is now working closely with Tennis Tasmania to review and update its
development plans. Together, we are creating a new Master Plan to ensure that current and
future funding is strategically allocated in a staged and coordinated approach over the coming
years.
This marks a significant step toward creating a long-term vision for the Centre - one that will
benefit players, members, and the wider community for generations to come.

FACILITY



The Centre has undergone several staffing changes over the past year, driven by both staff
departures and a restructuring of operations. At the beginning of the year, the team comprised
seven permanent staff members and thirteen casual staff across Administration, Coaching,
Grounds, and Food & Beverage. Currently, the team consists of six permanent and nine casual
staff members.

Current team
General Manager:  David Drysdale 
Club Operations Coordinator: Tamas Fintas. Tamas is responsible for membership, the
facility, leaseholders, IT programs, and social media.
Tennis Operations Coordinator:  Matthew Paynter. Matthew conducts the pennants,
administration of the coaching program, pickleball, and social media.
Administration:  Sharon Smith & Mandy Smith. Both work over the weekends in the office.
Sharon also assists at time in the Food & Beverage area, and Mandy with Coaching.
Groundskeeping and Maintenance:  David Canham ensures the Centre’s grounds look the best
they have ever been, whilst also maintaining our facilities.
Coaching:  Nick Martin and Catherine Krueger are currently our two permanent coaches. Yeoh
Kean Wah decided to leave to pursue other options, and we thank Yeoh for his time and efforts
whilst working at the Centre. We have been fortunate to acquire the services of Mandy Smith, a
former Tasmanian champion player and long-time qualified coach, with Olivia Hood, Hannah
Sheers, and Don Ryan rounding out our coaching team.
Food and Beverage:  Ricardo Alarcon, Teresa Beckett, and Alexia Williamson provide the
service at the bar and for all functions.

S T A F F



O U R  P A R T N E R S

G O L D  S P O N S O R

S I L V E R  S P O N S O R

C O M M U N I T Y

C L U B  S P O N S O R

The Centre is fortunate to have the support of several key stakeholders who play a vital role in
our continued success. These include our valued sponsors, leaseholders, government
representatives, community partners, and the many schools that regularly use our facilities.
We sincerely thank each of them for their ongoing support and look forward to continuing
these strong and collaborative relationships in the future.



K E Y  P A R T N E R S

L E A S E H O L D E R S



 



 



 



 



 



 



 


	2024-2025 ANNUAL REPORT
	DOMAIN TENNIS CENTRE
	BOARD OF MANAGEMENT:
	President:                        David Zerna  Vice-President:            Danny Veis  Treasurer:                      Andrew Hunt  Board Members:         Richard Atkins                                               Darren Jones                                               Linda O’Brien                                               Eileen Smith
	General Manager & Public Officer:          David Drysdale


	FINANCIAL YEAR 2025 OVERVIEW
	FACILITY
	STAFF

